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SUBJ/ SECNAV MESSAGE TO THE FLEET//

RVKS/ 1. GREETINGS. ON 24 MAY 2001, | WAS SWORN-IN AS YOUR 72ND
SECRETARY OF THE NAVY AND AM PLEASED TO BE EMBARKI NG W TH YOU ON AN
EXCI TI NG VOYAGE! OUR NAVY AND MARI NE CORPS TEAM HAS ESTABLI SHED A
STELLAR RECORD OF M SSI ON ACCOMPLI SHVENT BOTH | N COVBAT AND

PEACETI ME OPERATI ONS. WE HAVE NO EQUAL I N THE ENTI RE WORLD AND YOU
ARE UNMATCHED I N YOUR PROFESSION. | AM VERY PROUD TO JOIN THI'S FINE
TEAM

2.1 CAN SAY, ALONG W TH THE CHI EF OF NAVAL OPERATI ONS, ADM RAL
CLARK, AND THE COMMANDANT OF THE MARI NE CORPS, GENERAL JONES, THAT
WE ARE GO NG TO GET EVEN BETTER AS WE TRANSFORM AMVERI CA' S ARMVED
FORCES FOR THE TWENTY- FI RST CENTURY. AS USUAL, OUR NATI ON AND THE
WORLD LOOKS TO US FOR LEADERSHI P.  THE OPPORTUNI TI ES ARE VAST, THE
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RESPONSI Bl LI TI ES GREAT, THE EXPECTATI ONS HI GH. YOU HAVE MY SOLEMN
PLEDGE THAT | WLL DO EVERYTHI NG I N MY PONER TO KEEP OUR NAVY AND
MARI NE CORPS THE BEST I N THE WORLD.

3. THE PRESI DENT AND SECRETARY OF DEFENSE HAVE | NDI CATED THIS IS A
TIME OF CHANGE. | ASK THAT EACH OF YOU JO N ME AND THEM BRI NG NG
YOUR TALENTS, | NNOVATI VE THOUGHTS AND EXPERI ENCE TO BEAR, | N
TRANSFORM NG THE WAY WE DO BUSI NESS | N ORDER TO MEET OUR

COMM TMENTS, NOW AND | N THE FUTURE. | KNOW THAT THE NAVY AND MARI NE
CORPS TEAM HAS A STRONG SENSE OF OUR CORE VALUES OF HONOR, COURAGE
AND COMM TMENT. I N THAT VEIN WE SHOULD AT ALL TIMES CONDUCT OUR
BUSI NESS | N A FORTHRI GHT, OPEN, HONEST AND DI RECT MANNER BOTH W TH
EACH OTHER AND THE PUBLI C.

4. 1N MY TESTI MONY TO CONGRESS | LI STED FOUR AREAS OF EMPHASI S:

(1) COVBAT CAPABI LI TY

(2) PEOPLE

(3) ADVANCED TECHNOLOGY

(4) BUSI NESS PRACTI CES.

OF THESE FOUR, THE MEN AND WOMEN | N THE FLEET AND THOSE WHO SUPPORT
THEI R COVBAT CAPABI LI TY ARE THE MOST | MPORTANT ELEMENTS OF OUR TEAM
5. COVBAT CAPABI LI TY.
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THE PRI MARY PURPOSE OF THE NAVY AND MARI NE CORPS |'S TO DETER, TRAIN
FOR, AND WHEN NECESSARY, FIGHT AND W N OUR NATI ON' S BATTLES. COVBAT
CAPABI LI TY, WHI CH | NCLUDES READI NESS, MUST BE OUR PRI MARY EMPHASI S.
6. PEOPLE.

A SHI P PIER SI DE HAS NO ASSET VALUE TO THI'S NATI ON W THOUT A

VELL- TRAI NED AND HI GHLY MOTI VATED CREW WE NEED TO CONTI NUE TO

I NVEST I N THE HUMAN CAPI TAL THAT MAKES OUR NAVY AND MARI NE CORPS THE
WORLD' S FI NEST.

7.1 SUPPORT THE CNO AND COMMANDANT' S EFFORTS | N EMPHASI ZI NG

"QUALI TY OF SERVI CE" - BY FOCUSI NG ON A HI GHER QUALI TY WORKPLACE AS
WELL AS A HI GHER QUALITY OF LIFE FOR OUR PEOPLE. | AM COMM TTED TO
THI'S EFFORT AND W LL WORK TO ACCELERATE THE RESULTS THAT CAN BENEFI T
THE ENTI RE TEAM THOSE ON ACTI VE DUTY, THE RESERVES, OUR DEDI CATED



Cl VI LI ANS, THOSE WHO ARE RETI RED AND THOSE WHOM WE SEEK TO RECRUI T
AS VELL OUR FAM LI ES.

8. EVERYONE | N THE DEPARTMENT OF THE NAVY NEEDS TO RECOGNI ZE THAT
VWHI LE SOVE POSI TI ONS CARRY A GREATER BURDEN, ALL OF OUR PEOPLE ARE
| MPORTANT TO OQUR M SSI ON. AT THE END OF THE DAY, OUR SAI LORS,

MARI NES, AND Cl VI LI AN PERSONNEL SHOULD KNOW THAT THEI R WORK | S

| MPORTANT TO BUI LDI NG AND MAI NTAI NI NG THE NAVY AND MARI NE CORPS'
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COVBAT CAPABI LI TY. OUR ORGANI ZATI ON MUST SUPPORT AN ENVI RONMENT | N
WHI CH EACH PERSON CAN PROFESSI ONALLY EXCEL AND CONTRI BUTE TO THE
M SSI ON.

9. ADVANCED TECHNOLOGY.

TO HELP ACHI EVE THE MOST EFFECTI VE COVBAT CAPABI LI TY AND READI NESS,
WE WLL NEED TO APPLY NEW FORM5S OF ADVANCED TECHNOLOGY. THI S HAS
BEEN CENTRAL TO OUR NATION' S M LI TARY FOR GENERATI ONS.  ADVANCED
TECHNOLOGY IN I TS MANY FORMS HAS PROVEN | TSELF TI ME AND AGAIN AS A
WAY TO SAVE LIVES AND WN WARS: | T IS AN ASSET THAT OUR NATI ON
NEEDS. | AM COW TTED TO THE APPLI CATI ON OF TECHNOLOGY | N THE

M LI TARY I N A MANNER AND RATE SIM LAR TO THE COMVERCI AL MARKET. WE
WLL SIMPLIFY THE ACQUI SI TI ON SYSTEM STREAMLI NE THE BUREAUCRATI C
DECI SI ON- MAKI NG PROCESSES, PROMOTE | NNOVATI ON THROUGHOUT THE
DEPARTMENT OF THE NAVY AND ENGAGE THE FULL SPECTRUM OF AMERI CAN
BUSI NESSES AND UNI VERSI TI ES TO GET YOU THE MODERN TOOLS TO DO YOUR
M SSI ON SUCCESSFULLY.

10. BUSI NESS PRACTI CES.

FI NALLY, WE WLL STRIVE TO | MPROVE THE | NTERNAL " BUSI NESS" PRACTI CES
W THI N THE DEPARTMENT. WHI LE THE NAVY AND MARI NE CORPS SERVE A
NATI ONAL PURPOSE AND PROVI DE A PUBLI C SERVI CE WELL BEYOND THE
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COMVERCI AL OBJECTI VE OF PROFIT, MANY BUSI NESS PRACTI CES ARE STI LL
APPLI CABLE. BY | MPROVI NG THESE PROCESSES, WE SHOULD BE ABLE TO
SHI FT MORE DOLLARS | NTO COVBAT CAPABI LI TY AND QUALI TY OF SERVI CE.
11.1T 1S A DI STINCT HONOR TO SERVE WTH YOU. TOGETHER WE CAN MEET
THE CHALLENGES AHEAD AND LEAVE A RECORD FOR THE GENERATI ONS OF

SAI LORS AND MARI NES THAT FOLLOW WE CAN BE PROUD OF SERVI NG TO
PROTECT FREEDOM AND AMERI CAN | DEALS I N THI'S CENTURY AND BEYOND.

12. \E ARE "ONE TEAM' AND VE WLL COM T OURSELVES TO "ONE FI GHT".

I LOOK FORWARD TO THE OPPORTUNI TY TO WORK W TH YOU AS YOUR
SECRETARY. SEMPER FI AND SAI L SAFE.

13. RELEASED BY THE HONORABLE GORDON R. ENGLAND, SECRETARY OF THE
NAVY. / /
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